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Context
The goal of this research is to answer the following research question:

“How can I make sure the new webshop is user-friendly and optimised for conversion?”

To do this, I will be using the design pattern research (Vogel, n.d.) research method.
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Methods

Design pattern research
I will look at popular design patterns used by direct competitors and similar companies, to
determine how to drive conversion rate up.
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Results
To find common design patterns in modern webshops, I will look at 3 popular online shopping
platforms.

● Zalando (Zalando | Kleding, Schoenen & Accessoires Online Kopen, n.d.)
○ Zalando is a very successful online clothing store in The Netherlands. They focus

on online sales through their webshop by having a wide variety of clothes for all
genders, ages and sizes.

● Gymshark (Gymshark’s Officiële Winkel | Sportkleding | Gymshark, n.d.)
○ Gymshark is a sportswear / gym clothing store originally founded in the UK, but are

now a global sportswear brand focusing on online sales. They have an extremely
strong online presence by targeting young adult gym-goers through social media
channels.

● Under Armour (Under Armour Sportkleding, Sportschoenen & Accessoires | NL, n.d.)
○ Under Armour is a well-known sportswear brand that has a relatively big online

presence as well as stores throughout The Netherlands.

Throughout this document, I will refer to these 3 platforms by their respective names, indicating
their online platform / store.

These online stores are relatively similar in products, however their target audiences are different.
Under Armour and Gymshark focus fully on sportswear, making them direct competitors to Masita.
Their target audience is also more similar to Masita, as Zalando has a very broad target audience
by providing a wide variety of clothing options for all ages and sizes instead of just sportswear.

Gymshark does tend to focus more on the younger audience by using lots of social media
influencers for promotion and young adult models (which they have been under fire for (“Problem
in Activewear Photo-shoot,” 2022)), while Under Armour is more targeted to general gym-goers of
all ages.

The reason I picked these 3 platforms is because they are all very successful (Zalando having the
highest online revenue of a clothing-only online platform in The Netherlands (zalando.nl Revenue |
ECDB.com, n.d.), and Gymshark / Under Armour competing with fashion giants Nike and Adidas
for sportswear sales (Pr, 2023)), similar to Masita’s target audience, and serve the same purpose
as the new Masita B2C store.

I will be analysing what I deem to be the most important pages and flows when it comes to an
online store, as that is what my prototype will focus on:

● Navigation
● Homepage
● Category page
● Product page
● Buying a product/cart/checkout flow
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Navigation
Desktop
There is a big similarity between the 3 platforms when it comes to navigation. They all use a
horizontal navigation bar at the top with navigation items separated into categories for their
respective audience (men’s, women’s, and kids if applicable).

Under Armour

Gymshark

Zalando

Gymshark and Under Armour have a navigation bar that is fixed, therefore always being in view for
the user to click on. Zalando’s navigation bar is not fixed and will disappear when the user scrolls
down (it also does not pop back up if scrolling up a tiny bit). Zalando combats this by providing a
back-to-top button on long pages. Gymshark does not provide a back-to-top button, however all
their menus are fixed. Under Armour does also provide a back-to-top button, while also having
fixed menus.

Gymshark and Under Armour have opted to put the logo left and the nav items in the centre, while
Zalando positions their logo in the centre. They all keep the extra navigational items in the right
side of the menu (search, user actions, shopping cart).

An interesting thing to note is that both Gymshark and Under Armour also hide their categories
behind a hover action, while Zalando gives the user an instant preview of the available categories.
This could be due to Zalando’s target audience being broader, meaning they want to cater to the
older generation as well who might have less conversion rate when hiding categories behind a
hover action.
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All 3 platforms “expand” the navbar categories when hovering over them to show a preview of
their subcategories.

Under Armour - Expanded desktop navigation menu

Gymshark - Expanded desktop navigation menu

Zalando - Expanded desktop navigation menu

In these images, it also becomes clear that the navigation menu is a place for clean design,
without many abstractions, bright brand colours, and unnecessary clutter.
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Mobile
Under Armour - Mobile navbar

Under Armour - Expanded mobile hamburger menu
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Under Armour - Mobile navbar

Under Armour - Expanded mobile hamburger menu
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Zalando - Mobile navbar

Zalando - Expanded mobile hamburger menu
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We can also see similarities on the mobile view, with all 3 platforms opting for a hamburger menu
to be able to fit their navigational items, as well as still having user navigation items such as
search, profile, and cart visible without having to expand the hamburger menu.

Once again though, Zalando handles their categories a bit differently by also giving the user a
preview of the available categories on the mobile view, without having to expand the hamburger
menu but by adding a category slider below the main navigation bar.

The hamburger menu seems to be a place for all the other navigation items that couldn’t fit in the
mobile navigation bar on all 3 platforms.

Icons are necessary throughout the mobile view as labels are rarely used due to space limitations,
so the icon should be prominent and readable.

On mobile, Gymshark and Under Armour still have a navigation bar that is fixed, therefore always
being in view for the user to click on. Zalando’s main navigation bar is not fixed and will disappear
when the user scrolls down (it also does not pop back up if scrolling up a tiny bit). Zalando
combats this by providing a back-to-top button on long pages, as well as having a small part of
the bar being fixed (in this case the main category navigation items). Gymshark does not provide a
back-to-top button, however all their menus are fixed. Under Armour does also provide a
back-to-top button, while also having fixed menus.
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Homepage
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On the desktop homepages, we can see that they are all showing product information in the form
of category previews. Gymshark and Under Armour only show a few highlighted categories and
their most recent (or highlighted) new drop at the top of the page, while Zalando goes for an
almost-infinite scroll approach by showing tons of categories back to back.

That could mean Zalando wants their users to be inspired by what they suggest, because they are
less likely to be target-shopping by already having something to buy in mind, which could be
different for the two sportswear focused brands, where often people already know what they
need. This is also in line with their way of navigation structure (with Zalando being the only one of
the 3 who doesn’t hide all their categories behind a hover action).

To me it seems like Zalando is targeting impulse buyers and window shoppers, while Gymshark
and Under Armour target need-based shoppers (Newell, 2023).

In terms of page lay-out, they all follow the same design pattern. Lots of images to provide
context for a product, with block-y grid lay-outs throughout the page for each product category.
Each product in the grid is separated by whitespace.

Another interesting thing to note is that all platforms are using a very flat design with unrounded
images, without any form of borders or shadows. This makes for a more serious and sleek look,
but also removes the feeling of a more “friendly” approach.
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Category page

Under Armour - Category page
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Gymshark - Category page
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Zalando - Category page
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On the category page, we can see a lot of similarities again. The top navigation bar has stayed the
same for both the desktop and mobile view. Block-type grids with product images as seen on the
homepage are used here in a 3 or 4 column grid. All products in the grid are subtly separated by
whitespace.

An interesting thing to note here is that the 2 sportswear brands have a vertical filter system on
the left in a separate navigation menu to apply filters to a specific category, while Zalando has put
a horizontal filter menu at the top, and replaced the menu on the left with actual navigation items
to other categories. This once again comes back to Zalando being more targeted towards window
shoppers and impulse buyers. (Newell, 2023).

The 2 sportswear platforms use an “almost-infinite” scroll system by letting the user scroll down in
the category to load more products in but with a soft cap around 200 products. Zalando always
loads in roughly 200 products and has a pagination system to continue browsing the category.
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Product page
Under Armour - Product page
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Gymshark - Product page
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Zalando - Product page
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On the product page, there are some similarities but also key differences.

We can see that the logical lay-out is to have a 2 column lay-out with a product image on the left
(with possibly more images below it), and product information on the right. All 3 platforms offer a
“related products” section, however Zalando capitalises on this the most by adding multiple
related products to each product.

Zalando does not show any product reviews, while Gymshark shows a condensed version of
reviews in terms of a 1-5 rating with no comments. Under Armour shows 8 personal user reviews
including rating and comments per page (using pagination to keep navigating), without hiding it
behind a collapsible item.

In terms of product information, a few key items are always prominently displayed at the top on all
3 platforms:

● Product title
● Product image(s)
● Price
● Variants (if applicable to the product, e.g. different colour)
● Size selector
● Add to cart / buy product CTA

All 3 platforms also less prominently display:
● Add to wishlist button/icon
● Delivery timeline/status for the product

Under Armour also displays:
● Product category
● Product USP’s

Under Armour & gymshark also display:
● Product ratings
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Purchasing a product - flow

Under Armour - Purchase product flow
Under Armour flow recording video

Gymshark - Purchase product flow
Gymshark flow recording video

Zalando - Purchase product flow
Zalando flow recording video

We can see that most of the platforms use a similar flow when purchasing a product.

Starting at the product page

● Select product variant/size
● Click “Add to cart”
● Cart pop-up opens
● Click “Look at cart and checkout”
● Confirm your order
● Click “Checkout”
● Fill in address/payment details
● Click “Pay”

However, only Under Armour and Gymshark allow for this flow without the creation of an account,
where Zalando forces you to create an account and fill in account details (either before going
through the buy product flow, or at checkout if you have not created an account yet). Afterwards,
if you have not configured your address and payment details yet for your account, you are able to
fill them in.

Interrupting the flow for account creation makes it quite annoying for single-time shoppers who
don’t plan on coming back, however it does help Zalando with engagements, mailing lists, offers,
and improves the buying a product flow’s UX for returning customers.

Research - Webshop design pattern research Luc Swinkels page 23 of 26

https://go.screenpal.com/watch/cZeqlVV7uqn
https://go.screenpal.com/watch/cZeqliV7uYF
https://go.screenpal.com/watch/cZeqlDV7u3T


Conclusion
There are a couple of conclusions that I can take from the design pattern research by identifying
popular methods of navigating and which UI elements should be visible on the page, as well as
which lay-out they should have.

General / Navigation
In general, there were some clear differences between Zalando and the 2 sportswear brands.
Zalando is a lot more focused on letting users explore and using suggestions, while the
sportswear brands are letting users get to what they want faster. Personally, I enjoyed the
sportswear brands’ navigation more and will be basing my designs off them more so than Zalando,
because I think they represent Masita’s target audience more accurately.

In terms of navigation, a top horizontal navigation bar should be used on both desktop and mobile.
On mobile, the navigation items outside of the user actions (search / profile) should be condensed
into a hamburger menu, assuming we will have a similar amount of categories.

The logo should always be visible. While Zalando centres their logo, the others (Under Armour &
Gymshark), as well as many other websites align their logo on the left side, so it should be aligned
left to adhere to web standards.

A search function should always be visible, as well as important user actions such as a shopping
cart or user profile (can be linked to user settings). On mobile, icons should replace the text labels
for these navigation items to save space.

Just like Gymshark and Under Armour, the categories should be divided into a couple (6 at most)
main categories to fit in the top horizontal navigation bar. These categories should then expand on
hover and show more subcategories.

This top navigation bar should be fixed to the screen or be fixed, hidden, and shown when the
user scrolls up a tiny bit to ensure the user doesn’t have to scroll all the way up to see the main
menu.

Since some pages can get very long, a subtle back to top button should be used on pages longer
than ~3000px.

Homepage
The homepage should have an eye-catching banner with a highlighted product or product
category. Below this, there should be examples of products from other highlighted categories in
the form of a 3 or 4-column block grid, with subtle whitespace between the product blocks. All
products should have a preview image, title, and price.

It should also have some 3 or 4-column block grids with categories instead of products, if there
are categories with a lot of products that the user could find interesting (for example: on sale
items). These categories should have a preview image and a title.

Call to actions may be used in certain sections to inspire the user to visit the category or buy a
product from that category.

There should not be infinite scrolling on the homepage, because it could block users from finding
information that they are looking for in the footer.
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Category page
The category page should also show products in a 3 or 4-column block grid with multiple rows of
products. Grid rows should be capped at around ~30-40 products to ensure the user can still get
to the content or footer below the category products. If more products are available to a category,
pagination should be used at the bottom of the last grid row to allow the user to continue
browsing the category for products.

On the left side of the page, there should be a fixed menu with filter options for the product grid.
This should have sorting options such as sorting by name or price, and filter options based on
product type or brand.

Product page
The product page should have a 2-column lay-out, with the product preview image on the left,
and product information on the right.

Product information should include the product title, price, description, usp’s, rating (if applicable)
and shipping details.

Reviews should be shown below the product information, but limited to 4 to not take up too much
space. There should be an indicator to expand the review section to see more reviews.

Related products should be shown below the product, but limited to 4 related products (possibly
in a side-scrolling grid to allow for more options without taking up too much space).

Purchase product flow
While Zalando forces users to create an account, Gymshark and Under Armour don’t require this.
As the 2 sportswear brands are more similar to Masita’s target audience, Masita should not require
users to sign up before being able to place an order.

When adding a product to the cart on the product page, a small pop-up should open up from the
shopping cart icon with an overview of the shopping cart, as well as a call-to-action button to
purchase all items in the shopping cart that links to an order overview page where users can fill in
payment and address details to finish their order.
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